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Letter of 
Transmittal

Honourable Warren Kaeding
Minister Responsible for 
The Saskatchewan Research Council

Honourable Warren Kaeding
Minister Responsible for 
The Saskatchewan Research Council

To the Honourable Bernadette McIntyre, 
Office of the Lieutenant Governor of Saskatchewan  

May it please your Honour: 

The undersigned is pleased to present The Saskatchewan 
Research Council Annual Report for the period ending March 
31, 2026.  

Respectfully submitted,  



Letter of 
Transmittal

Mike Crabtree 
President and CEO of 
The Saskatchewan Research Council 

Mike Crabtree 
President and CEO of 
The Saskatchewan Research Council 

To the Honourable Warren Kaeding, 
Minister Responsible for The Saskatchewan Research Council 

I have the honour of submitting the Annual Report for The 
Saskatchewan Research Council for the fiscal year ending 
March 31, 2026. 

Sincerely,
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Vision 
Driven by our passion for a better world, we will break boundaries to become the most 
internationally recognized and valued science solutions company in North America.

Mission 
We proudly deliver smart science solutions, with unparalleled service to clients and 
colleagues, that grow and strengthen our economy. We embrace our safe, creative and 
diverse work environment which enables us to excel, personally and professionally. We live 
by our core values to build a better world. 

Values

Integrity Respect Quality One Team

Vision, Mission 
and Values
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As we look back on the 2025-26 fiscal year, the Saskatchewan Research Council (SRC) is proud to continue our 
impact as a catalyst for innovation, sustainability and economic growth in Saskatchewan. For nearly 80 years, 
SRC has continued to expand our horizons, tackling new areas of innovation and delivering smart science 
solutions to our clients.  

2025-26 was another transformational year for SRC with advancements in our Rare Earth Processing Facility, 
landmark agreements for a North American rare earth supply chain, one-of-a-kind technology acquisition and 
progress on SRC’s Indigenous Action Plan and clean energy projects.  

One of the ground-breaking highlights of the year was the progress inside the under-construction Rare 
Earth Processing Facility. SRC is on the cusp of completing construction thanks to increased funding from 
the Government of Saskatchewan and will begin commissioning the facility in phases beginning early on in 
2026-27. Once complete, SRC’s Facility will be the first fully integrated “minerals to metals” processing facility 
in North America, creating the foundation for a safe and secure global rare earth supply chain. 

In December 2025, SRC signed a historic rare earth partnership agreement with REalloys Inc., anchored 
by a five-year offtake agreement under which REalloys will purchase the majority of annual production of 
neodymium-praseodymium (NdPr) metal and dysprosium (Dy) and terbium (Tb) oxides from SRC’s processing 
facility.  

In addition to the offtake agreement, REalloys has partnered with SRC to conduct a feasibility study for a large-
scale rare earth processing, separation and metallization complex in Saskatoon.  

SRC’s Indigenous Action Plan, released in January 2025, outlines our commitment to reconciliation and shared 
prosperity with Indigenous People and organizations. As part of this plan, SRC has formed an Indigenous 
Advisory Committee to assist and guide Indigenous initiatives at the Council. In the past fiscal, we are proud 
to have held the first two meetings of SRC’s Indigenous Advisory Committee. 

In October 2025, SRC hosted the second Tech Expo, a two-day event where SRC sets up booths featuring 
many of the services it offers to its employees and clients, highlighting SRC’s cutting-edge technology. Tech 
Expo brings together employees, industry, stakeholders and the public to showcase our world-class research, 
facilities and innovations.  

SRC also released its annual Economic Impact Assessment, which reinforces SRC’s vital role in the Saskatchewan 

Message from Management 
and the Board
2025–26 Fiscal Year 
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innovation ecosystem. The report emphasized SRC’s positive contributions to employment in Saskatchewan 
highlighting the importance of investing in homegrown technology and innovations solutions. In 2024-25, 
SRC had a mandate effectiveness of 28, meaning that for every dollar the province invested in SRC, SRC’s 
work contributed at least a 28-times return to the growth of the Saskatchewan economy. Since 2003, SRC has 
provided roughly $16.2 billion in combined economic and employment impacts in Saskatchewan, including 
$565 million in economic impact in its fiscal year ending March 31, 2025.  

SRC’s Project CLEANS (Cleanup of Abandoned Northern Sites), continued its decades-long remediation 
of abandoned uranium mine and mill sites in Northern Saskatchewan. Work on the Gunnar Mine and Mill 
remediation is scheduled to resume in 2026 with the Lorado Mill site work complete with long-term monitoring 
underway. SRC has completed remediation at 27 satellite sites in the Athabasca region of Saskatchewan, with 
another four sites in varying stages of remediation.  

In 2025, SRC completed yet another first-of-its-kind project, delivering a microgrid to the remote community 
of Descharme Lake in Northern Saskatchewan, about 686 kilometres north of Saskatoon. In partnership with 
SaskPower, the microgrid is a custom-built energy system combining solar power, battery storage and back-
up diesel generation to power the northern community year round in all weather conditions. This microgrid 
replaces an aging 96 kilometer power line that previously powered about 20 homes in Descharme Lake. This 
is the first independent community power system of its kind in Saskatchewan.  

Over the past year, SRC significantly expanded its sensor-based sorting capabilities with a new full-scale laser 
ore sorter at our Minerals Liberation Sorting Centre in Saskatoon. This new piece of equipment positions SRC as 
the only independent third-party testing centre globally offering bench-scale, pilot-scale and full production-
scale laser sorting services. The value of laser-sorting technology is realized when preconcentrating ore before 
milling to reject waste rock, increase mill feed grade and lower tailings volumes and improve mine economics.  

In addition, SRC launched a new specialized technology to assist with real-time analysis of materials moving 
through pipelines and other process streams. SRC’s ClayVue is an automated measurement platform that can 
connect online with pipelines, performing reliable clay measurements from start to finish, providing results in 
as little as 15 minutes rather than hours.  

Moving forward, we remain committed to delivering professional, client-focused research and technology 
services. SRC will continue progressing its major projects and launching new service lines to strengthen 
Saskatchewan’s position as a leader in science, technology and clean energy. 

We would like to thank our clients, collaborators and communities for their continued trust. And to our 
employees, your expertise and commitment are what makes SRC exceptional. 

Mike Crabtree
President and CEO

George Prudat
Chair, Board of Directors

7



George Prudat

Kurtis Doney

Norm Beug

Kari Harvey

Byron Merkosky

Mike Crabtree

Michael Meekins

Marc van Burck

Chair Vice-Chair Secretary

Board of Directors

William (Bill) Miller

Ken From

(As of March 31, 2026)

8



Mike Crabtree

Jocelyn Allard

Ryan Hill

Dr. Muhammad Imran

Sereena King

President and CEO

Vice-President, 
Finance and 
Performance

Chief Operating Officer

Vice-President, 
Rare Earth Elements

Vice-President, 
Corporate Services

Executive Team
(As of March 31, 2026)
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Unparalleled Service
Exceptional quality and client service is central to SRC’s 
culture, value proposition and future success.  SRC regularly 
sets, communicates and reviews measurable quality 
objectives to ensure continuous improvement of our quality 
management system and superior client satisfaction. 
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Authority  

The Saskatchewan Research Council (SRC or 
“the Council”) is a Saskatchewan Treasury 
Board Crown Corporation governed by The 
Research Council Act. Within this framework, 
the Board of Directors (Board) delegates the 
responsibility and authority for the ongoing 
management of the Council to the President 
& CEO.

Board Composition and 
Compensation

The SRC Board is comprised of directors with 
a diverse combination of knowledge and 
expertise. The members represent a cross-
section of SRC’s stakeholder community 
and are appointed via an Order in Council. 
All but the President & CEO are independent 
of SRC management. Board members 
(except for members who are government 
employees) receive an annual retainer and 
an honorarium for meetings attended. The 
level of compensation is established by 
Treasury Board. Members are allowed travel 
and associated expenses at SRC-approved 
rates.  

Board Responsibilities

The Board ensures that the activities of 
the Council are carried out under the 
terms of The  Research  Council  Act. The 
Board oversees the stewardship of the 
Council including strategic planning, risk 
oversight and monitoring of financial and 
business performance. The Board ensures 
that management has systems in place to 
identify and manage the principal risks of 
the business.

The Board and 
Management  

The Board focuses on the strategic 
leadership of the Council and does 
not become involved in day-to-day 
management. Management is responsible 
for the Council’s performance, long-term 
viability and achievement of its objectives.  

The Board also has established an Audit/
Finance Committee and a Governance 
Committee. 

Corporate Governance
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Prioritizing Safety
SRC provides the foundation for a strong safety culture, 
where employees are empowered to perform their work 
safely.
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Report of Management
Year Ended March 31, 2026

The accompanying consolidated financial statements are the responsibility of the management 
of The Saskatchewan Research Council (the Council). They have been prepared in accordance 
with International Financial Reporting Standards, using management’s best estimates and 
judgments, where appropriate.  

Management is responsible for the reliability and integrity of the consolidated financial statements, 
the notes to the consolidated financial statements, and other financial information contained in 
this report. Management is also responsible for maintaining a system of internal controls, policies 
and procedures designed to provide reasonable assurance that assets are safeguarded and that 
accounting systems provide timely, accurate and reliable financial information.

The Board of Directors is responsible for ensuring that management fulfills its responsibilities 
for financial reporting and internal control. The Board is assisted in exercising its responsibilities 
through the Audit and Finance Committee, which is composed of five non-management 
directors and one management director. The Committee meets periodically with management 
to satisfy itself that management’s responsibilities are properly discharged, to review the financial 
statements and to recommend approval of the financial statements to the Board.

Deloitte LLP has audited the Council’s financial statements in accordance with Canadian generally 
accepted auditing standards and their report follows.

Michael Crabtree
President and CEO

Jocelyn Allard, CPA, CA
Vice-President, Finance

Consolidated 
Financial Statements
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This report covers activities and financials for the fiscal year April 1, 2025 – March 31, 2026. 
Published by The Saskatchewan Research Council, July 2026.


