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Letter of 
Transmittal

Honourable Warren Kaeding
Minister Responsible for 
The Saskatchewan Research Council

Honourable Warren Kaeding
Minister Responsible for 
The Saskatchewan Research Council

To the Honourable Bernadette McIntyre, 
Office of the Lieutenant Governor of Saskatchewan  

May it please your Honour: 

The undersigned is pleased to present The Saskatchewan 
Research Council Annual Report for the period ending March 
31, 2025.  

Respectfully submitted,  



Letter of 
Transmittal

Mike Crabtree 
President and CEO of 
The Saskatchewan Research Council 

Mike Crabtree 
President and CEO of 
The Saskatchewan Research Council 

To the Honourable Warren Kaeding, 
Minister Responsible for The Saskatchewan Research Council 

I have the honour of submitting the Annual Report for The 
Saskatchewan Research Council for the fiscal year ending 
March 31, 2025. 

Sincerely,
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Vision 
Driven by our passion for a better world, we will break boundaries to become the most 
internationally recognized and valued science solutions company in North America.

Mission 
We proudly deliver smart science solutions, with unparalleled service to clients and 
colleagues, that grow and strengthen our economy. We embrace our safe, creative and 
diverse work environment which enables us to excel, personally and professionally. We live 
by our core values to build a better world. 

Values

Integrity Respect Quality One Team

Vision, Mission 
and Values
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As we reflect on the 2024-25 fiscal year, we are proud to share The Saskatchewan Research Council (SRC)’s 
continued impact as a catalyst for innovation, sustainability and economic growth. For nearly 80 years, SRC 
has continued to grow and has become Canada’s second largest research and technology organization—this 
year has been among our most ambitious and transformative yet. 

We continued to deliver meaningful progress across our strategic initiatives, expand our service offerings and 
strengthen our role as a trusted collaborator for industry, government and communities in Saskatchewan and 
beyond. 

A key highlight of the year was the launch of SRC’s Indigenous Action Plan, which outlines our commitment 
to reconciliation and shared prosperity with Indigenous Peoples. Grounded by four pillars—Employment, 
Leadership, Indigenous Community Relationships and Business Development—the plan guides our actions 
and collaboration with Indigenous Peoples and organizations. New programs like the Kiskiyihta Indigenous 
Summer Student Program and the Indigenous Workforce Program are already helping create career pathways 
in science, technology and innovation for Indigenous students and professionals. 

In November 2024, we hosted SRC’s first-ever Tech Expo, bringing together industry, academia and the public 
to showcase our world-class research, facilities and technologies. This event marked an important milestone 
in raising SRC’s profile and strengthening collaboration across key sectors. 

Another major milestone was the progress made at our under-construction Rare Earth Processing Facility, 
the first and only facility in North America to produce rare earth metals at a commercial scale. Our team 
also continued to successfully manufacture Canada’s first proprietary solvent extraction cells and introduced 
cutting-edge metal smelting automation. These innovations position Saskatchewan as a global hub for rare 
earth processing technology and contribute to the development of a sustainable and secure North American 
rare earth supply chain. 

We also released our annual Economic Impact Assessment, which reinforced SRC’s critical role in Saskatchewan’s 
innovation ecosystem. The report highlighted SRC’s positive contributions to employment in Saskatchewan, 
emphasizing the importance of investing in homegrown research and technology. In 2023-2024, SRC had 
a mandate effectiveness of 38, which means that for every dollar the province invested in SRC, SRC’s work 
contributed at least a 38-times return to the growth of the Saskatchewan economy. Since 2003, SRC has 
provided $15.5 billion in impacts to Saskatchewan’s economy. 

Message from Management 
and the Board
2024–25 Fiscal Year 
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Progress continued on our microreactor project, with SRC designated by the province as the sole organization 
for developing, licensing and operating microreactors in Saskatchewan. We deepened our collaboration 
with Westinghouse to bring an eVinci® microreactor to the province and signed key memorandums of 
understanding with Atomic Energy of Canada Ltd. and the Meadow Lake Tribal Council to explore applications 
in northern and Indigenous communities. This initiative reflects our commitment to sustainable energy 
solutions tailored to the province’s unique needs. 

Throughout the year, SRC also advanced its role in the lithium sector, including operating one of the few pilot 
plants in North America capable of processing a range of lithium sources to produce battery-grade materials. 
Our work in lithium-ion battery recycling and direct lithium extraction is helping to shape the future of clean 
energy materials and contributing to the growth of Saskatchewan’s technology sector. 

The ongoing Project CLEANS (Cleanup of Abandoned Northern Sites) remediation initiative saw important 
progress continue at the former Gunnar Mine and Mill Site, with additional Satellite Sites completed and 
transitioned into monitoring. These long-term efforts are making northern Saskatchewan safer, while providing 
employment and engagement opportunities for local communities. 

As we continued to grow our services, SRC’s workforce expanded to 410 employees, including 117 new hires 
throughout the year. Our people remain at the heart of our success. We launched the first phase of our new 
Human Resources Information System, enhanced our safety culture through new Field Level Risk Assessment 
training and saw 92 per cent of employees affirming safety as a top priority in our engagement survey. These 
safety achievements continue to mark safety as the overriding priority at SRC.  We also undertook reviews 
of compensation, benefits and internal communication to improve SRC employee experiences and support 
retention. 

Financially, we ended the year on a strong note, driven by increased revenue across business units and 
successful contracts with both new and returning clients. This has allowed us to reinvest in our infrastructure 
and people, as well as prepare for the next phase of SRC’s growth. 

Looking forward, we remain committed to delivering high-quality, client-focused research and technology 
services. With an ambitious strategic plan underway, SRC will continue scaling its major projects, launching 
new service lines and strengthening Saskatchewan’s position as a leader in science, technology and clean 
energy. 

We would like to thank our clients, collaborators and communities for their continued trust. And to our 
employees—your expertise, creativity and dedication are what makes SRC truly exceptional. 

Together, we are building a resilient and innovative future for Saskatchewan and for Canada. 

Mike Crabtree
President and CEO

George Prudat
Chair, Board of Directors
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George Prudat

Kurtis Doney

Norm Beug

Kari Harvey

Byron Merkosky

Mike Crabtree

Michael Meekins

William (Bill) Miller

Chair Vice-Chair Secretary

Board of Directors
(As of March 31, 2025)
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Mike Crabtree

Jocelyn Allard

Ryan Hill

Dr. Muhammad Imran

Jesse Merilees

Toby Arnold

Sereena King

Wanda Nyirfa

President and CEO

Vice-President, 

Finance

Chief Operating Officer

Vice-President, 

Rare Earth Element

Vice-President, 

Business Integration and Lab Services

Senior Vice-President, 

Nuclear 

Vice-President, 

Organizational Effectiveness

Vice-President, 

External Relations

Executive Team
(As of March 31, 2025)
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Unparalleled Service
Exceptional quality and client service is central to SRC’s 
culture, value proposition and future success.  SRC regularly 
sets, communicates and reviews measurable quality 
objectives to ensure continuous improvement of our quality 
management system and superior client satisfaction. 
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Authority  

The Saskatchewan Research Council (SRC or 
“the Council”) is a Saskatchewan Treasury 
Board Crown Corporation governed by The 
Research Council Act. Within this framework, 
the Board of Directors (Board) delegates the 
responsibility and authority for the ongoing 
management of the Council to the President 
& CEO.

Board Composition and 
Compensation

The SRC Board is comprised of directors with 
a diverse combination of knowledge and 
expertise. The members represent a cross-
section of SRC’s stakeholder community 
and are appointed via an Order in Council. 
All but the President & CEO are independent 
of SRC management. Board members 
(except for members who are government 
employees) receive an annual retainer and 
an honorarium for meetings attended. The 
level of compensation is established by 
Treasury Board. Members are allowed travel 
and associated expenses at SRC-approved 
rates.  

Board Responsibilities

The Board ensures that the activities of 
the Council are carried out under the 
terms of The  Research  Council  Act. The 
Board oversees the stewardship of the 
Council including strategic planning, risk 
oversight and monitoring of financial and 
business performance. The Board ensures 
that management has systems in place to 
identify and manage the principal risks of 
the business.

The Board and 
Management  

The Board focuses on the strategic 
leadership of the Council and does 
not become involved in day-to-day 
management. Management is responsible 
for the Council’s performance, long-term 
viability and achievement of its objectives.  

The Board also has established an Audit/
Finance Committee and a Governance 
Committee. 

Corporate Governance
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Prioritizing Safety
SRC provides the foundation for a strong safety culture, 
where employees are empowered to perform their work 
safely.
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Report of Management
Year Ended March 31, 2025

The accompanying consolidated financial statements are the responsibility of the management 
of The Saskatchewan Research Council (the Council). They have been prepared in accordance 
with International Financial Reporting Standards, using management’s best estimates and 
judgments, where appropriate.  

Management is responsible for the reliability and integrity of the consolidated financial statements, 
the notes to the consolidated financial statements, and other financial information contained in 
this report. Management is also responsible for maintaining a system of internal controls, policies 
and procedures designed to provide reasonable assurance that assets are safeguarded and that 
accounting systems provide timely, accurate and reliable financial information.

The Board of Directors is responsible for ensuring that management fulfills its responsibilities 
for financial reporting and internal control. The Board is assisted in exercising its responsibilities 
through the Audit and Finance Committee, which is composed of five non-management 
directors and one management director. The Committee meets periodically with management 
to satisfy itself that management’s responsibilities are properly discharged, to review the financial 
statements and to recommend approval of the financial statements to the Board.

Deloitte LLP has audited the Council’s financial statements in accordance with Canadian generally 
accepted auditing standards and their report follows.

Michael Crabtree
President and CEO

Jocelyn Allard, CPA, CA
Vice-President, Finance

Consolidated 
Financial Statements
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This report covers activities and financials for the fiscal year April 1, 2024 – March 31, 2025. 
Published by The Saskatchewan Research Council, July 2025.


