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To the Honourable Russ Mirasty, 
Office of the Lieutenant Governor of Saskatchewan  

 

May it please your Honour: 

 

The undersigned is pleased to present the Saskatchewan 
Research Council Annual Report for the period ending in March 
31, 2021.  

 

 

Respectfully submitted,  

 

Honourable Jeremy Harrison  
Minister Responsible for Saskatchewan Research Council 
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Vision 
Driven by our passion for a better world, we will break boundaries to become the most internationally 
recognized and valued science solutions company in North America. 

Mission 
We proudly deliver smart science solutions, with unparalleled service to clients and colleagues, that 
grow and strengthen our economy. We embrace our safe, creative and diverse work environment which 
enables us to excel, personally and professionally. We live by our core values to build a better world. 

Values 
Integrity  

Respect  

Quality  

One Team 
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As Chair of the Saskatchewan Research Council’s (SRC) Board of Directors, 
it is always a pleasure to look back on the accomplishments of the past 
year. While 2020-21 was a year that had many unique challenges, SRC 
showed strength, resilience and significant progress in its commitment to 
its mission and mandate during the COVID-19 pandemic. 
 
This successful year was due to the resourcefulness of SRC’s leadership 
team, a solid business model and our dedicated team of employees. In 
many ways, the pandemic forced SRC to be responsive, adapt to change 
and uncertainty and jump into new opportunities differently than before. 
 
However, throughout these unprecedented times, SRC’s priorities still 
remained the same – the safety of people and the community were our 
top concerns as we continued to provide quality services and results to 
our clients. 
 

SRC was able to remain diversified through various strategic initiatives designed alongside the 
Saskatchewan 2030 Growth Plan, while at the same time focusing its efforts on the mining and minerals 
and energy sectors, and the environmental considerations that are important across both. 
 
SRC was created with the strong mandate to support industry and serve the people of Saskatchewan. For 
decades, SRC has been measuring its economic impact within the province. In a time when the entire 
world struggled due to the pandemic, SRC was able to continue to make a strong, positive economic 
impact – something that will only continue in the post-COVID world.  
 
The Board is committed to the transparent governance of SRC, and thanks the Executive Team, 
management and employees for their extraordinary contributions this past year.  
 
 
Dr. Dennis Fitzpatrick 
Board Chair 
  



SRC Annual Report 2020-21  5 
 

 
 
 

2020 was a year that will not soon be forgotten – the COVID-19 
pandemic not only changed lives, but it also changed the business world 
forever. Its impact on SRC was no different.  
 
SRC was quick to respond to the pandemic and within a matter of days, 
our wide-ranging business as usual activities shifted to focus on a few 
critical priorities: taking all possible steps to protect the health and 
safety of our employees, clients and communities; ensuring we could 
continue to deliver essential services to our clients; and also maintaining 
the necessary cashflow required to keep the organization afloat. 
 
As a One SRC team, all parts of our organization contributed to SRC not 
only surviving the effects of the pandemic but allowing us to thrive 

through it. I’d like to acknowledge and sincerely thank all SRC employees, who have proven their resilience 
and dedication to the organization and our clients through a year of significant challenges and changes. 
It’s a privilege to work with them. 
 
Despite the substantial impact of the pandemic and the uncertainty of those first few days, SRC had strong 
performance. This performance reflects the fundamental strengths of the organization: the ability to 
adapt quickly to change, the ability to innovate in the face of new challenges and the shear dedication of 
SRC employees. The way we have adapted to new ways of working in our laboratories, offices and in our 
homes through remote working has allowed us to continue to not only support our existing clients 
effectively but also grow our business into new areas. In 2020-21, SRC took on several new challenges and 
opportunities and had to pivot in a way we have never had to before. 
 
Prior to the global pandemic, SRC’s leadership team was exploring five large-scale, industrial and resource-
based projects were identified that look to the future but are grounded in what is relevant to 
Saskatchewan which include Strategic Metals; Rare Earth Elements and Lithium; 
Carbon Capture Utilization and Storage; Small Modular Reactors; Advanced Mining, and 
Agricultural Irrigation and Industrial Water Management. 
 
These projects are complex ones that address significant technology challenges and industrial needs and 
now, more than ever, have proven to be relevant to aid Saskatchewan in the all-important recovery post-
COVID-19. In 2020-21, SRC made significant progress in these areas while also supporting the 
Saskatchewan 2030 Growth Plan. These initiatives will continue to be a key focus in the upcoming year. 
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After nearly a decade of work within SRC, the Rare Earth Element project was incorporated into the 
Government of Saskatchewan’s 2030 Growth Plan. In August 2020, as part of the Government’s economic 
stimulus funding, SRC was awarded $31 million towards an REE facility. This facility, a first of its kind in 
North America, will help to create products, jobs, increase exports and provide a significant opportunity 
for value-added manufacturing. As part of this, SRC moved its rare earth element business into a new, 
dedicated Division.  
 
SRC has been an integral partner of the Province’s Accelerated Site Closure Plan (ASCP) – a program 
directly aligned with the Province’s goal to “get people back to work” amidst the COVID-19 pandemic and 
funded through the federal COVID-19 Economic Response Plan. Led by the Saskatchewan Ministry of 
Energy and Resources, Saskatchewan was able to implement the program quicker than any other province 
and deployed hundreds of jobs with Licensed Producers and Oilfield Services companies in Saskatchewan. 
As program administrator, SRC used a procurement-based model to allocate work which allowed for the 
implementation of area-based closure through the bundling of work into packages. This drove program 
efficiencies, generated more abandonment and reclamation work under the program, and kept more 
Saskatchewan people employed.  
 
In addition, SRC received $15 million in funding from the Province for a new Advanced Mining Technology 
Centre with goals to bring immediate jobs to Saskatchewan’s construction industry and long-term impacts 
to Saskatchewan’s mining and minerals industry through increased production and cost-savings. 
Significant progress has already been made on this Centre and we anticipate our mining and minerals 
teams to be able to start using it in the coming months. 
 
SRC has also been working to support both the Methane Action Plan and the Saskatchewan Water Security 
Agency’s Agricultural Water Demonstration projects as a stakeholder organization helping to advance 
research in both areas.  
 
Our solid fiscal performance over the past twelve months – combined with a continuing focus on flexible 
planning, continuous improvement and innovation – has positioned us to perform well as we move into 
the post-COVID world continuing to deliver on our mission of growing and strengthening the 
Saskatchewan economy. 
 
The 2020-21 economic impact assessment shows impacts of more than $844 million in direct economic 
benefits to the province, plus at least 6,000 jobs created or maintained in Saskatchewan that are valued 
at an additional $460 million. This means that for every dollar invested in SRC by the provincial 
government, a 42 times return was achieved in 2020-21. This is a significant and important figure that 
clearly demonstrates the important work that happens at SRC.  
 
 
Mike Crabtree  
President and CEO 
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Authority  

The Saskatchewan Research Council (SRC) is a Saskatchewan Treasury Board Crown Corporation 
governed by The Research Council Act. Within this framework, the Board of Directors (Board) formulates 
policy and delegates the responsibility and authority for the ongoing management of the corporation to 
the President and CEO.  

Board Responsibilities  

The Board ensures that the activities of the corporation are carried out under the terms of The Research 
Council Act. The Board oversees the stewardship of the corporation and has responsibility for strategic 
planning, risk oversight and monitoring of financial and business performance. The Board ensures that 
management has systems in place to identify and manage the principal risks of the corporation’s 
business.  

Board Composition and Compensation  

The SRC Board is comprised of a diverse combination of knowledge and expertise. The members 
represent a cross-section of SRC’s stakeholder community. All but the President & CEO are independent 
of SRC management. Board members (except for members who are government employees) receive a 
retainer and an honorarium for meetings attended. The level of compensation is established by Treasury 
Board. Members are allowed travel and associated expenses at SRC-approved rates.  

The Board and Management  

The Board focuses on the strategic leadership of the corporation and does not become involved in day-
to-day management, but delegates and entrusts operational decisions to management, holding 
management accountable for the corporation’s performance, long-term viability and the achievement 
of its objectives.  

The Board also has established an Audit/Finance Committee and a Governance Committee.  
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